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Properties Committee  
Report to Annual Meeting April 2022 

 

Committee Membership:   

The membership of the Properties Committee as of April 2022 is as follows: 

Volunteers Staff 
Marty Woelfel, Chair, Metro 
Amber Huggins, Co-Chair, Caveland 
Sharon Handy, Board Chair, So. Indiana 
Katina Barbee, Metro 
Christina Boyle, Bear Creek 
Karen Kaake, So. Indiana 
Lynzy Henderson, So. Indiana 
Terri Massey, Board, Metro 
Judie Moore, So. Indiana 
Ginny Pfohl, Caveland 
Lizzette Steed-Yowell, So. Indiana 
Penny Stein, Caveland 
Sr. Sharon Sullivan, Board, Pennyroyal 
Marsha York, Caveland 
 

Maggie Elder, CEO 
Greg Cardwell Copenhefer, CBO 
Jed Johnson, Director of Facilities 
 

History and Charge: 

Following two years of having a board-appointed task force looking at properties, in May 2021 the board 
adopted the task force’s recommendation to re-establish a standing committee to guide council 
decisions related to properties.  Members were appointed by the board, with some continuing from the 
task force and others newly appointed.   The board’s charge to the committee is as follows: 

Purpose:  To develop and monitor long term properties plans and strategies that maximize our 
ability to implement the Girl Scout Leadership Experience, maximize our resources, and maximize 
accomplishment of GSK's strategic priorities. 
 
Process:  

1. Plan, monitor, and evaluate the council's current and potential future use of its properties.  
2. Recommend priorities for property planning, development, and usage designed to meet 

program needs and interests of girls and their leader and to eliminate usage barriers.  
3. Recommend priorities related to retention, release and resting/holding of properties. 
4. Recommend means to collect data and input from girls, adults, and staff needed to 

inform property plans, development, and usage. 
5. Recommend policies and standards related to council properties. 
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6. Work with fund development and program staff, committees, and task forces to facilitate 
coordination of program, fund development (including alternate revenue streams), 
and property development. 

The Properties Committee met six times beginning in August 2021 and concluding in March 2022.   

Budget “Placeholder” Statement:   

The committee’s first actions were related to looking at the current properties budget, council 
membership, and other factors to make recommendations regarding development of council budget 
priorities for 2022 and future years as they relate to properties.  The committee recommended the 
following to the board of directors, based on the recommendations made by the previous properties 
task force in Fall 2020.  Those recommendations for FY 2021 called for keeping all council camp 
properties open, closing outbased council shops and offices to the extent practicable while still 
providing space for cookie cupboards and access to high-speed printing for staff, etc.  These budget 
recommendations were carried out in FY2021 and allowed for the council’s limited financial resources 
for properties to be concentrated on better maintaining and, in some cases, significantly improving 
council properties and program equipment.   

With this background in mind, the Properties Committee recommended that the council “. . . follow a 
continuation of existing budgetary practices (consistent with its recommendations for FY2021) related 
to council properties until such time as it is ready to make specific recommendations regarding all 
properties planning or, on an as-needed basis, regarding any specific property.  These existing practices 
shall continue until any or any combination of the following factors change significantly: 

1. Council girl membership either declines or increases significantly 
2. The council’s current overall financial picture changes significantly (whether for the better or for 

the worse) due to any combination of the country’s economic status, the council’s product sales, 
or the council’s general fundraising efforts. 

3. Exceptions to this “placeholder” action (beyond expected and emergency maintenance) related 
to properties budgeting requires properties committee consideration and board approval.  
Instances where exceptions may be appropriate include, but are not limited to: 

a. Unexpected opportunities that might generate significant council revenue; 
b. Generation of additional project-specific revenues that do not directly affect the 

council’s overall general operational budget, whether through grants, project-based 
fund development campaigns, unexpected bequests and/or gifts, or some combination 
thereof. 

c. Any other significant changes or opportunities in the council’s operating environment 
that justifies revisiting this budgetary “placeholder” action prior to development of a 
longer term plan for properties.” 
   

The board adopted this recommendation, and furthermore in its FY 2021 budget, allocated some of its 
financial reserves to allow for additional capital improvements identified by staff, such as air 
conditioning the Honeybee Lodge dining room at Bear Creek and Denham House at Shantituck.  Other 
improvements made in FY 2021 include but are not limited to the following: purchase of additional 
boating equipment (paddleboards, sit-on-top kayaks, and sailboats), air conditioning several cabins, road 
repairs and improvements at two properties, roof and gutter repairs on several buildings and lodges, 
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and teams course upgrades at several properties.   Several of these efforts were supported by donations 
from interested donors. 

Properties Vision and Strategies: 
 
The committee then turned to developing a Properties Vision and Strategies which will guide the 
committee as it works to develop a facilities plan which will address identified needs.  The result of this 
work is the following Properties Vision and Strategies, which was adopted by the board at its March 
2022 meeting.  This Properties Vision and Strategies document was especially developed to carry out 
two of the council’s priority strategies, to co-create and demonstrate the volunteer staff partnership and 
to increase girl utilization of camp properties.  
 
Properties Vision: 

Properties and the programs hosted there provide Girl Scouts with opportunities to grow as leaders, 
experience challenges, develop connections to nature, learn environmental stewardship, and have fun.  

Properties should be safe, accessible, and welcoming, and should provide a supportive environment for 
girls and adults from all abilities and backgrounds.     

Properties should be proactively improved and maintained in environmentally sustainable ways, with a 
range of facilities and programs to ensure girls are eager to go to GSK properties and are comfortable 
when they visit.   

Properties Planning Strategies:  

1. Evaluate and implement environmentally sustainable practices at our properties.   
2. Develop and implement safety procedures and practices as needed. 
3. Identify and reduce barriers to property use related to: 

i. Financial access 
ii. Access for those with physical, mental, or emotional needs  

iii. Health and comfort 
iv. Reservation system 
v. GSK property information access 

4. Implement timely and effective feedback systems to evaluate programs provided, to assess 
future program needs, and to improve and maintain properties. 

5. In partnership with volunteers and informed by girl interest, develop and implement a program 
plan that increases girl use at our camp properties.  

6. Prioritize property improvements based on council program plans, specific property usage, 
financial resources, and membership/demographic patterns and needs.   

7. Develop a facilities improvement plan to address strategies 1-6. 

Other Properties Committee Work: 

In addition to the above, the committee hears regular updates on maintenance and improvements at 
council properties.  The most significant improvements at camp properties for FY2021 beyond routine or 
otherwise expected maintenance are listed above in the budget discussion.  In addition, the council has 
made improvements to the dog kennel (enabling us to keep our tenant there) and parking lot at the 
Louisville council office.  Other issues being monitored by the committee include the status of the 
swimming pool at Camp Shantituck; steps are being taken to identify the location of leaks (which were 
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manageable in summer 2021) before determining future steps for the pool.  (Apparently construction of 
pools is booming and only a limited number of contractors do this type of work, so there have been 
some significant delays.)  Volunteer site teams are operating under new guidance adopted in Spring 
2021, and site teams are now active at all camps.   A new system for reporting issues at properties which 
need attention has been implemented in Spring 2022; a properties user can scan a QR code (or take a 
picture of it for future use) which then takes the user to a form where the issue can be reported and, if 
desired, pictures can be uploaded.   

At its last meeting, the committee began brainstorming about the top two areas where improvements 
are most needed and also ways volunteers could help with implementation of the properties strategies.  
It is clear from these very preliminary committee discussions that modernizing/improving sanitary 
facilities (bathrooms, showers, and – where necessary – latrines) is a very high priority, as is moving 
toward replacement of platform tents with cabins, screened tents, or other structures.  Other priorities 
include safety issues (including trail and road maintenance, better emergency signage and notification 
systems, etc.), kitchen renovation at Shantituck, hammock units, etc.  Our challenge will be to establish 
financial priorities as well as work priorities and come up with a facilities plan and timelines for 
implementation that addresses the vision and strategies we have identified. 

The committee now awaits new board appointments, to be made in May when the council’s board 
reconvenes with new members elected at the Annual Meeting, before continuing its work on planning 
and implementation of the properties vision and strategies.   

This report was written by the committee chair and circulated among Properties Committee members 
for feedback before being finalized to send as our report to the Annual Meeting 2022.  Any specific 
questions about this report may be addressed to Marty Woelfel, Chair, at woelfelmarty@gmail.com.  
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