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Goal: Rebuild to 9,000 Girls by 9/30/2023 and 9,800 Girls by 9/30/2024. ;3313/‘; 8;3

9,670 Girl Membership
8,903 8,726

8,106
7,495

2,758 3319 2506

2,662

1,164

9/30/2020 9/30/2021 9/30/2022 9/30/2023 As of 3/31/2024
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Strategy: Sense of Belonging

‘ ( Grow the sense of belonging for all Girl
g | Scouts of Kentuckiana.
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Goal: Rebuild to 9,000 Girls by 9/30/2023 and 9,800 Girls by 9/30/2024. 3?%4117;0021;,

Girl Retention

67.5% 65.5% 71.4% 68.9% 69.9%

9/30/2020 9/30/2021 9/30/2022 9/30/2023 As of 3/31/2024




Goal: Reflect the diversity of the communities we serve. (;iillzf%‘iifggn

Girl BIPOC Rate

16.5% 17.1%

14.9%
13.3% 12.9%

9/30/2020 9/30/2021 9/30/2022 9/30/2023 As of 3/31/2024




Goal: Grow BIPOC rate through new girl recruitment. Girl Population
24.1% BIPOC

New Girl BIPOC Rate

22.5%
20.6%
18.9%

15.8%
14.5%

9/30/2020 9/30/2021 9/30/2022 9/30/2023 As of 3/31/2024




Goal: Eliminate disparity between BIPOC and white girl retention. 8.4% Overall,

Annual Retention

o,
71.4% 722% 71.4%

70.2%
68.9%
65.3%

69.2%

67.4%

65.5%
62.0%

9/30/2020 9/30/2021 9/30/2022 9/30/2023

Overall B White mBIPOC

*BIPOC stands for Black, Indigenous, (and) People of Color

70.8% White, &
64.0% BIPOC
on 3/31/2023

71.6%

As of 3/31/2024
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Strategies: Volunteers &
Volunteer-Staff Partnership

Recruit and support volunteers to ensure they
can effectively lead Girl Scouts.

Nurture and support the volunteer-staff
partnership.
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Goal: Recruit and Retain Volunteers to Ensure We Deliver a Quality Girl 3,376 & 69.0%

Scout Experience

Volunteer Membership

Adult Members in Volunteer Roles
3,729 3,808

3,250
2737 2,824 I
632 465

1,187 1,341 1,219

9/30/2020  9/30/2021  9/30/2024  9/30/2023 As of

New B Renew 3/31/2024

on 3/31/2023

Volunteer Retention
Annual Adult Members Only

73.9% 0 )
66.7%  67.3% 71.3%  69.2%

9/30/2020  9/30/2021  9/30/2022  9/30/2023 As of
3/31/2024
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Goal: Score Higher Than National Average in Girl Scout Voices Count Survey

Troop Leader: How Likely Are
You to Recommend
Volunteering
with Girl Scouts to Others

National Average ™ GSK

Troop Leader: Satisfaction with
Girl Scout Experience

81% 80%
o, 77%
75 0 749 739
64%
59%
2020 2021 2022 2023

National Average M GSK
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Strategy: Communication
Strategies

Develop, evaluate, and pursue
communication strategies that improve
results.




Goal: Grow Our Reach Utilizing Social Media & Email Open Rates
Social Media Reach Email Open Rate

893,300 44.92%

673,463

28.24%

423,294 21.85%

189,451

2020 2021 2022 2023 2020 2021 2022

44.92%

2023
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Strategy: Camps and Property
Utilization

Increase Girl Scout utilization of GSK camps
and properties.




Goal: Grow Camp Reservations by Girl Scouts

2017

Camp Property Reservations

859

583
104
366
242
2018 2019 2020 Covid 2021 Covid
Closed Most Restricted
W Multiple Nights Camps g One Night

675

381

2022

1096

563

2023

Day Use

553
on 3/31/2023

310

120

As of 3/31/2024
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Goal: Grow Volunteer-Led Day Camps and Camporees

Volunteer-Led Camp Girl Registrations 16.1%

9.9% 9.9, 11.5%
3.2%

1372

1261
6 1193

652

150

2019 2020 Covid Closed 2021 Covid Restricted 2022 2023
Most Camps
mmw Camp Shantituck mmm All Other Camps % Membership




Goal: Grow Staff-Led Camps

Resident Camp & Louisville PLC Day Camp Registrations

8.4%
o 5.6% ’
2.7% o 3.3%
0.0% 714
110
431
89
267
: _ -
194 196 194
’ 0 134 ’
0
2019 2020 2021 2022 2023 Bear Creek Full Summer,
Bear Creek & Pennyroyal =~ Camp Closed Due to Covid  Bear Creek & Pennyroyal Bear Creek & Pennyroyal = Pennyroyal Half Summer +
Half Summer Each Half Summer Each Half Summer Each & Troop Adventure Camp, &

Covid Restricted Capacities  Louisville PLC Day Camp Louisville PLC Day Camp

PLC Day Camp mmm Troop Adventure Camp mmm Pennyroyal Bear Creek Girls Attending % Girl Membership
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Strategy: Grow and Diversify
Revenue

Grow and diversify revenue that supports the
goals of GSK.




Goal: Grow Product Sale Income

Calendar Year Product Program Revenue Packages Sold PGA
2019 $4,347,895 1,444,735 189
2020 $4,589,696 1,483,810 201
2021 $3,155,111 1,150,036 251
2022 $4,016,130 1,449,239 274
2023 $4,315,340 1,546,096 261
As of 4/1/2024 $4,630,000 1,409,070 239

2024 Goal = $4,962,044 Goal =1,508,220 245




Goal: Grow Fundraising

Calendar Year Revenue (Growth)

2018 $223,413

2019 $278,231 (24.5%)

2020 $374,273 (34.5%)

2021 $421,373 (12.6%)

2022 $518,796 (23.1%)

2023 $608,021 (17.2%)

2024 As of 2/29/2024 = $220,402 (36.7% of Goal)

Goal = $600,000 (14.0%)
2024 Year End Forecast = $600,000

$1 Million Camp Shantituck Pool Campaign: $489,412 Raised as of February 29, 2024.
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Goal: Grow and Diversify Revenue

Council Revenue Stream: Percent of Total

423,592
656,740 , 561,200
230,284 1,728,362
536,192
439,578
- 224539
533,975

334,188

280,229 374,273 421,373 HSpEIS
-324,109
2019 2020 2021 2022
$5,969,069 $5,772,852 $6,397,548 $5,749,994

Federal Assistance (PPP, PPP2, ERTCs) M Other Income (Leases, GSUSA)
W Program/Camp/Shop Income

B Product Sale Income Fundraising

- 280,053
618,528

436,331

652,361

2023
$6,302,613

Investment Income
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Goal: Grow and Diversify Revenue

Council Revenue Stream: Growth Targets

273,399
280,053

439,578
436,331

148,013 224,539

155,007
536,192 552185
230,284
783,796
652,361
421,373
280,229 374,273
2019 2020 2021 2022 2023
$964,434 $759,564 $980,100 $1,496,773 $1,368,745
Other Income (Leases, GSUSA) B Program/Camp/Shop Income Fundraising
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