girl scouts
of kentuckiana







Goal: Rebuild to 9,595 Girls by 9/30/2025. 8,717 on
3/31/2024

9 670 Girl Membership

8,903 9,314

8,477
8,106
7,495

3,319 3,070
2,662 2,758 2177
1,164
9/30/2020 9/30/2021 9/30/2022 9/30/2023 9/30/2024 As of 3/31/2025
B Renew New
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\%ﬁ  momf Strategy: Sense of Belonging

Grow the sense of belonging for all Girl
Scouts of Kentuckiana.




69.8% on
3/31/2024

Girl Retention

71.4% 68.9% 70.1% 67.6%

67.5% 65.5%

9/30/2020 9/30/2021 9/30/2022 9/30/2023 9/30/2024 As of 3/31/2025




Goal: Reflect the diversity of the communities we serve. Gzifﬁ?%‘ﬁfgf;“

Girl Membership BIPOC Rate

16.5% 17.0%

14.99% 15.8%

13.3% 12.9%

9/30/2020 9/30/2021 9/30/2022 9/30/2023 9/30/2024 As of 3/31/2025

+ *BIPOC stands for Black, Indigenous, (and) People of Color




] . . Girl Population
Goal: Grow BIPOC rate through new girl recruitment. 24.1% BIPOC

New Girl Membership BIPOC Rate

o 22.4%
20.6% 21.6%

18.9%

15.8%
14.5%

9/30/2020 9/30/2021 9/30/2022 9/30/2023 9/30/2024 As of 3/31/2025

+ *BIPOC stands for Black, Indigenous, (and) People of Color




Goal: Eliminate disparity between BIPOC and white girl retention.

Annual Retention

71.4% 72.2% 71.4% 72.0%
70.1%

69.2% 70.2% 68.9%

67.4%

70.2%

67.5% 67.6%

66.2% 65.5%

61.8% 62.8%

9/30/2019 9/30/2020 9/30/2021 9/30/2022 9/30/2023 9/30/2024 As of 3/31/2025
Overall B White ® BIPOC

*BIPOC stands for Black, Indigenous, (and) People of Color
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Strategies: Volunteers &
Volunteer-Staff Partnership

Recruit and support volunteers to ensure they
can effectively lead Girl Scouts.

Nurture and support the volunteer-statf
partnership.



Goal: Recruit and Retain Volunteers to Ensure We Deliver a Quality Girl
Scout Experience

Volunteer Membership Volunteer Retention
Adult Members in Volunteer Roles Annual Adult Members Only
4,109
3,729 3,781

1187 1341 1516

73.9% 0 o
3,250 66.7% 67.3% 71.3%  69.3% 69.0%
2,737 2,824 I I
632 465

9/30/2020 9/30/2021 9/30/2022 9/30/2023 9/30/2024  As of
9/30/2020 9/30/2021 9/30/2022 9/30/2023 9/30/2024  As of 03/31/2025

3/31/2025
New M Renew
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Culture of Engagement Survey Data

Everyone: How Likely Are You
to Recommend Volunteering
with Girl Scouts to Others

33
30 27

2023 2024

Everyone M Troop Leader

Everyone: Satisfaction with Girl
Scout Experience

74%  74% 74% 75%

2023 2024

Everyone M Troop Leader

This survey was modified substantially in 2023 which increased participation and connected demographic and participation data for filtering and year over year comparisons.
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Strategy: Communication
Strategies
Develop, evaluate, and pursue

communication strategies that improve
results.




Goal: Grow Our Reach Utilizing Social Media & Email Open Rates

Social Media Reach
893,300
673,463
423,294
189,451
9,486
April to 2020 2021 2022 2023
Dec 2019

2,387,979

2024

Email Open Rate
51.93%

44.92% 44.92%

28.24%

20.79% 21.85%

April to 2020 2021 2022 2023 2024

Dec 2019
el



Strategy: Camps and Property
Utilization

Increase Girl Scout utilization of GSK camps
and properties.




Goal: Grow Camp Reservations by Girl Scouts

Camp Property Reservations

859 822
764
675

583

366
_— -
448 402 381 443
242
2019 2020 Covid Closed 2021 Covid 2022 2023 2024
Most Camps Restricted
W Multiple Nights M One Night Day Use

439
on 7/31/2023

448

256

As of 3/31/2025
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Goal: Grow Volunteer-Led Day Camps and Camporees

Volunteer-Led Camp Girl Registrations 15.3% 16.7%

9.9% 9.9, 11.5%
3.2%

1484

1261 1296 1308

652
1027 8
936
799 852
150 464
2019 2020 Covid Closed 2021 Covid Restricted 2022 2023 2024
Most Camps

In 2023, Great Scoutdoors hosted an eclipse camp at Lincoln State Park instead of their 2"d Pennyroyal session.
Camp Shantituck == All Other GSK Properties % Membership




Goal: Grow Staff-Led Camps
Resident Camp & Louisville PLC Day Camp Registrations

o
5.6% 7.4% 8.3%
0 3.3% '
2.7% 0.0% 742
632 115
115
431
149
267
237
194 196
0 134 164 174
2019 2020 2021 2022 2023 Bear Creek Full 2024 Bear Creek &
Bear Creek & Pennyroyal =~ Camp Closed Due to Covid  Bear Creek & Pennyroyal Bear Creek & Pennyroyal Summer, Pennyroyal Half =~ Pennyroyal Full Summer +
Half Summer Each Half Summer Each Half Summer Each & Summer + Troop Adventure Troop Adventure Camp, &
Covid Restricted Capacities Louisville PLC Day Camp Camp, & Louisville PLC Day Louisville PLC Day Camp
Camp
PLC Day Camp mmm Troop Adventure Camp mmm Pennyroyal Bear Creek Girls Attending % Girl Membership
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Strategy: Grow and Diversify
Revenue

Grow and diversify revenue that supports the
goals of GSK.




Goal: Grow Product Sale Income

Calendar Year Product Program Revenue Packages Sold PGA
2019 $4,347,895 1,444,735 189
2020 $4,589,696 1,483,810 201
2021 $3,155,111 1,150,036 251
2022 $4,016,130 1,449,239 274
2023 $4,315,340 1,546,096 261
2024 $4,728,081 1,407,754 239

As of 03/31/2025 1,257,868 221

2025 Goal = $4,501,463 Goal = 1,420,020 245




Goal: Grow Budget Relieving Fundraising

Calendar Year Revenue (Growth)

2018 $223,413

2019 $278,231 (24.5%)

2020 $374,273 (34.5%)

2021 $421,373 (12.6%)

2022 $518,796 (23.1%)

2023 $608,021 (17.2%)

2024 $613,617 (1.0%)

2025 As of 4/17/2025 = $411,679 (65% of Goal) Budget Relieving

2025 Year End Forecast = $630,000

$1 Million Camp Shantituck Pool Campaign: $888,496 Raised as of March 17, 2025.




Goal: Grow and Diversify Revenue

Council Audited Financial Revenue Stream: Percent of Total

148,013 ﬂ 280,053 213,228
656,740 S 561,200 618,528 737,744
) 1,728,362
536,192 436,331 451,621
439,578
224539
533,975

334,188

280,229 374,273 421,373 Vs 652,361 651,837
-324,109
2019 2020 2021 2022 2023 2024
$5,969,069 $5,772,852 $6,397,548 $5,749,994 $6,302,613 $6,925,107
Federal Assistance (PPP, PPP2, ERTCs) M Other Income (Leases, GSUSA) Investment Income
B Program/Camp/Shop Income M Product Sale Income Fundraising

el



Goal: Grow and Diversify Revenue

Council Audited Financial Revenue Stream: Growth Targets

273,399
280,053 213,228

439,578

436,331 451,621

148,013 224,539

155,007
536,192 334,188
230,284
783,796
652,361 651,837
421,373
280,229 374,275
2019 2020 2021 2022 2023 2024
$964,434 $759,564 $980,100 $1,496,773 $1,368,745 $1,316,686
Other Income (Leases, GSUSA) B Program/Camp/Shop Income Fundraising (Includes Non-Budget Relieving)

el
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